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DELIVERING
EXCELLENCE

MISSION AND VALUES

We serve God by delivering excellent audit services to the Seventh-day Adventist Church

Service - We each share a personal commitment to Christian service. Our attitude and
actions incorporate integrity, respect, professionalism, and efficiency.

Integrity - We are guided by moral and ethical principles which are reflected in our
conduct.

Respect - We respect God by humbly dedicating ourselves to Him; our clients by valuing
their opinions, understanding their needs, and supporting their mission; our colleagues by
valuing their contributions, understanding their needs, and supporting their professional
growth; and our profession by applying its standards and best practices.

Professionalism - We demonstrate a culture of helpfulness and courtesy by our attitude;
develop our core competencies through a commitment to continuous learning and
obtaining the highest level of professional qualifications; design our system of quality
control to ensure our work complies with professional standards; and determine to
communicate valuable information in an effective manner.

Efficiency - We are committed to conserving Church resources by providing the highest
quality audits at the best economical value.
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Beyond the Audit

Supporting the Mission with Insight

G eneral Conference Auditing Service (GCAS) is
the preferred providerofassuranceandrelated
services for the Seventh-day Adventist Church,
according to the General Conference Working
Policy (GCWP). GCAS exists to serve the Seventh-
day Adventist Church and support its mission
through a commitment to integrity in financial
reporting. Transparency and accountability are
essential to maintain the confidence of Church
members and leadership.

The GCAS Annual Report, presented to the
General Conference Executive Committee at
Annual Council, provides a global summary of the
audits, governance reports, and policy compliance
reviews conducted by GCAS during the previous
year. Since 2022, our reports have included 5-year
trends and comparisons with 2012 results, which
marked the formal adoption of the Transparency
and Accountability book and pledge by Church
leadership.

To gain insight and value from the GCAS Annual
Report, look beyond the summaries and statistics
to understand what they mean for the Church:

Executive Director’s Message

e Whataretheriskstothe Churchifconcerns are
not appropriately addressed by governance?

e What solutions should be considered to
improve these results?

Impact of the reported issues:

Modified opinions on financial statements — A
modified opinion indicates auditors found issues
with accounting practices or disclosures, so they
cannot fully endorse the organization’s financial
reports. This can reduce stakeholder confidence,
risking donor trust, funding, credibility, and sound
governance decisions.

Non-standard policy compliance reports — From
the hundreds of pages in GCWP, the General
Conference Executive Committee selected 26
Core Working Policies (some divisions added to
the core list). GCAS is required to report on each
organization’s compliance with these policies.
The core policies were selected because of their
significance in protecting the Church from risk,
including financial, physical and reputational risks.
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Executive Director’s Message

When an organization is out of compliance with
these policies, the organization’s exposure to risk
is increased and other Church entities may also be
impacted.

Reported internal control deficiencies -
Inadequate controls or unresolved internal control
deficiencies pose significant risks. Without robust
internal controls, the organization is vulnerable to
errors, fraudulent reporting, and misappropriation
of assets. This undermines financial integrity and
stakeholder trust. These deficiencies may result in
inaccurate financial reporting, impaired decision-
making, and increased exposure to regulatory non-
compliance. Ultimately, persistent weaknesses in
internal controls threaten the Church’s reputation,
its ability to fulfill its mission, and its capacity to
attract funding and support from Church members,
donors, and affiliated Church organizations.

How can GCAS help the
Church find and implement
solutions, instead of just
repeating the same issues
from previous years?

The 2024 GCAS Annual Report indicates similar
results to recent years. The overall global Church
results have not improved. There is a slight
improvement in standard (unmodified) financial
audit opinions, but disclaimed opinions also
increased. The reasons for the modified opinions
and the internal control weaknesses reported are
almost the same as prior years. Working policy
compliance has also decreased overall. We
recognize GCAS efforts in recent years to improve
the qualityand consistencyofaudits maycontribute
to increased reporting of issues. Additionally, as
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new organizations are added to the audit schedule,
it is common to encounter accounting, internal
control and policy issues during the first few years
of an organization’s audit. However, the number of
organizations with repeated issues continues to be
a significant concern not yet addressed by many in
administration and governance.

The analysis of prioryears’reports reveal that audits
alone do not meet the spectrum of needs faced by
Church organizations. Some organizations were not
ready for audits and require foundational training
to build financial systems, incorporate appropriate
internal controls, and improve their governance
structures. These situations often resulted in costly
audits which end up with a disclaimer of opinion.
Some organizations faced allegations of fraud
or misuse of funds and requested independent
examinations beyond the scope of traditional
audits. Other organizations experienced unique
challenges for which they requested the objective
and technical expertise provided by a GCAS
auditor. GCAS has also been asked to develop an
independent information technology assessment
program to help organizations identify and mitigate
cybersecurity risks. The request is urgent, as digital
threats increasingly impact financial integrity and
operational continuity.




The GCAS board and leadership have studied
these challenges over the past three years. How
can GCAS help the Church find and implement
solutions instead of just repeating the same issues
from previous years? GCAS can’t do the Churchs’
accounting or be involved in their decision making.
That would impair the foundational principle of
independence required by the profession and
necessary for objectivity in audits. GCAS does have
deep knowledge of the Church mission, structure,
and financial reporting framework: We have insight

from audits performed, understand the policies
and constraints in which the Church operates,
and have the technical and professional expertise
to provide services to meet clients’ needs beyond
those of traditional audits.

Our solution is the launch of GCAS Advisory
services to supplement and complement the GCAS
Assurance (audit) services. These services reflect
our commitment to transparency, accountability,
and support for Church leadership as we continue
to function with professional independence and
comply with the highest ethical standards, as
outlined in the GC Working Policy and professional
standards.

As of year-end 2024, the GCAS portfolio includes
2,347 organizations globally. While auditingremains
the cornerstone of our mission, we recognize
the diverse needs of Church organizations and
offer tailored advisory services to meet those

Executive Director’s Message

needs. We are committed to using our personnel
resources strategically to provide the best and
most appropriate services.

We believe the Seventh-day Adventist Church
has a message of hope for the world and we have
a role in sharing that message. We thank our 360
GCAS professionals located in 50 countries around
the world for their dedication to the mission of
the Church. We also thank Church leadership
for their collaboration and trust. Together we can
ensure integrity goes hand in hand with mission.
Committed to excellence is our signature.

Thank you for your prayers,

- Robyn W. Kajiura, BBA, CPA
GCAS Executive Director
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The Adventist World

Our Client Base/Portfolio

General Conference Working Policy
SA 05 25

The General Conference Auditing Service serves as the Seventh-day Adventist Church’s preferred provider of
assurance and related services. The client base (portfolio) includes all denominational organizations such as
Conference institutions, world divisions and their institutions, unions/union of churches and their institutions,
local conferences/missions/regions/field stations and their educational institutions at the secondary level or
higher, and Adventist Development and Relief Agency country offices and projects not audited by external
auditors.

13 Divisions

140 Unions

800 Conferences/Missions 34.1%*
634 Educational Institutions
151 Healthcare Institutions

156 Publishing Houses/ABCs

113 ADRA Entities

71 Planned Giving and Trust Services
Total Client Base: 2,347

269 Other 11.5%*

*client type as percentage of total client base
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Our Commitment

The Annual Workplan

100% of Divisions

87.9% of Unions

57.9% of Conferences/Missions 455
42.7% of Educational Institutions
39.1% of Healthcare Institutions

21.2% of Publishing Houses/ABCs

30.1% of ADRA Entities

15.5% of Planned Giving and Trust Services

Total AWP Clients: 1,142
53.2% of Other Clients

The GCAS annual workplan (AWP) is a subset of the GCAS portfolio. The AWP are those engagements for which
GCAS has the staffing and commits to complete within a given year. This group of engagements is determined
each year by GCAS leadership in consultation with division officers and in accordance with the priorities set

by the General Conference Working Policy.

2024 AWP includes 1,142 engagements as outlined above. Each line indicates the number of engagements

selected per type of organization and the percentage it represents for that portion of the portfolio.
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Summary of Workplan Results

2024 Annual Workplan Results by Type

Types of Entities | Total Portfolio AWP Engagements Past Year

Engagements
Completed [ InProgress | NotAttempted | cOmpleted*
/Postponed

Divisions 13 13 10 2 1 4

Unions 140 123 103 18 19 24

Conferences / 800 455 372 83 345 43

Missions

Educational 634 271 222 41 371 22

Institutions

Healthcare 151 59 43 12 96 9

Institutions

Publishing 156 33 33 3 120 2

Houses/ ABCs

ADRA Entities 113 34 30 3 80 2

Planned Giving & 71 11 45 1 25 2

Trust Services

Other 269 143 96 16 157 13

TOTAL 2,347 1,142 954 179 1,214 121

*PY Engagements - Additional engagements completed in 2024 for the same organization relating to prior years

The results of the annual workplan are calculated as the total engagements completed or in progress
during the year. In addition to these engagements, GCAS includes prior workplan engagements which were
completed for organizations that also had engagements completed or in process for the current year. In
total, GCAS had 1,133 engagements completed or in progress in 2024 with an additional 121 prior year
engagement completed.

The GCAS portfolio consists of both tithe-based organization (Divisions, Unions, Conferences) and non-
tithe-based organizations. During 2024, GCAS completed, or had in process, approximately 62% of the total
portfolio of tithe-based organizations. GCAS completed approximately 39% of the total portfolio of non-
tithe-based organizations during the same period.

Engagements not attempted or postponed include those engagements where GCAS did not have adequate
staffing to perform the engagement or where the client organization was not prepared for their audit.
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Workplan Results Trends

The Annual Workplan and Engagement Overview

In 2019, GCAS began an intentional examination of how we deliver on our commitment to excellence. This
included a comprehensive review of time necessary on engagements to provide the highest level of service to
clients. This evaluation resulted in anincrease in the time needed for many engagements, and a corresponding
drop in the number of engagements GCAS could perform in the 2021 Workplan. The same period reflects
the significant impact of the COVID pandemic which severely limited GCAS ability to perform or complete
engagements. The pandemic limited GCAS ability to travel to clients, and many clients did not have adequate
internet infrastructure to allow for remote audit procedures.

In 2022, GCAS increased recruiting efforts to fill staff shortages and increase coverage of the audit portfolio
while also completing engagements delayed as a result of the pandemic. The increased number of completed
and in-process engagements can be seen starting in 2023, however the full impact of new hiring generally

takes several years as new staff are trained.
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2024 Audit Report Results

Audit Results for 2024

The “Transparency and Accountability” report was presented to the GC Annual Councilin October 2011.
The report stressed expectations of members, the importance of “tone at the top,” good internal controls,
and accurate and timely financial reporting. Audit reports are just one metric by which progress can be
measured, but it is helpful to examine the results of reports issued in 2024.

STANDARD - The auditor
concludes that the overall
financial statements are

fairly presented.

QUALIFIED - The auditor
concludes that the overall
financial statements are fairly
stated except:

e theycontaina
misstatement that is not
pervasive, or

e the auditoris unable to
obtain sufficient audit
evidence to determine
whether there may be a
material misstatement,
but confident that any
potential misstatement is
not pervasive.

DISCLAIMED - The auditor declines from
rendering an opinion on the financial
statements because auditor is unable

to obtain sufficient audit evidence and
ADVERSE - The auditor concludes potential misstatements could be both
that the financial statements material and pervasive.
are materially and pervasively
misstated.
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Audit Report Trends

WHY WERE 2024 AUDIT REPORTS MODIFIED?

Most frequent reasons for providing a modified report on financial statements:

Significant lack of evidence resulting in a disclaimer

Lack of evidence for property, plant, and equipment

Lack of evidence for accounts receivable

Misstatement of accounts receivable

Lack of evidence in the revenue cycle

8%
3%

AUDIT REPORT
TRENDS

Using the 2012 as the base

28%

year, this table compares
audit reports issued in the
most recent five years (2020
—2024).

61%

Disclaimed .

Adverse .
Qualified .
Standard .

8% Ml 8% M 9% . .
1% B 19 [ L, l13% [ 14%
2% M 2%
27% [l 28%
’ ° M 26%
25% Ml 23%
64% M 63% [l 63% M 60% [l 61%

2012 2020

Base Year

2021 2022 2023 2024




Internal Control Deficiencies
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2024 Internal Control Deficiencies

MOST FREQUENT INTERNAL CONTROL DEFICIENCIES

Inadequate review/approval of journal vouchers and/or

financial statements
Operational Deficiency

Inadequate monitoring of operating effectiveness of controls

Design Deficiency

No fraud risk assessment performed

Design Deficiency

Uncollectable accounts receivable - evaluation of allowance

not completed
Design Deficiency

Reconciliation of accounts not consistently performed

Operational Deficiency

Design Deficiency - A control
that is designed in such a way that
itis unable to prevent, or detect
and correct, misstatements in the
financial statements on a timely
basis.

Operational Deficiency - A control
that is implemented or operated in
such a way that itis unable to prevent,
or detect and correct, misstatements
in the financial statements on a timely
basis.




Policy Compliance Reports

On the topic of Policy Compliance:

The General Conference Working Policy sets the standard for how the Church runs. It
contains the “Consitution and Bylaws of the General Conference” and is “the authoritative
voice of the Church in all matters pertaining to the mission and administration of the work
of the Church in all parts of the world.” (GCWP B 15 05)

The General Conference Executive Committee has identified core policies (listed in GC
Working Policy S 90) to be tested during the financial audit or review engagement for each
denominational organization. (GCWP SA 05 25)

954 policy compliance reports were issued in 2024

had one or more violations of the core policies enumerated in
General Conference Working Policy S 90

82%

monthly financial statements not prepared
and/or presented with required frequency

37%

audit committee missing or improperly
constituted

3

2%

ee

The most
common insurance coverage not in harmony with
core policy 2 policy
violations

conflict of interest statements missing/
incomplete

remuneration and/or benefits notin
harmony with policy

ee
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Policy Violation Averages

Average number of policy violations by type of entity:

Divisions

Unions
Conferences/Missions
Educational Institutions
Healthcare Institutions
Publishing Houses/ABCs
ADRA Entities

Other

Policy Violation Trends

18%
82%

Significant revisions in the

GC Working Policy financial
policies were putin place

in 2012 to encourage
transparency, accountability
and best practices. GCAS
auditors are required to report
on compliance with core
policies.

Using 2012 as the base year,
this table compares policy
compliance reports issued
in the most recent five years
(2020 - 2024).

2012 2020 2021 2022 2023 2024
W Non-standard B Standard

Base Year
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Industry Focus

Current Trends in the Accounting and Auditing Professions

New standards emphasize comparability in reporting, and auditor responsibilities regarding risks

everal accounting and auditing standards have

been issued or revised by the International
Accounting Standards Board (IASB) and the
International Auditing and Assurance Standards
Board (IAASB) in 2024. These changes are focused
on enhancing transparency and comparability
in financial reporting and strengthening the risk-
based approach used in audits. We would like
to point out three we believe are of particular
importance for GCAS and our clients.

Accounting

Presentation and Disclosure - The IASB issued
IFRS Accounting Standard 18 Presentation and
Disclosure in Financial Statements in April 2024.
This new standard entirely replaces International
Accounting Standard (IAS) 1 and is effective for
annual reporting periods beginning on or after 1
January 2027. It changes the required subheadings
included in the statement of financial performance
and provides specific guidance for classifying
income and expenses as either operating, investing
or financing. The new standard also expands on
requirements in IAS 1 related to the principles of
aggregation and disaggregation, the use of the
“other” label, and presentation of the statement of
cash flows.

Auditing

The Auditor’s Responsibilities Relating to Fraud
in an Audit of Financial Statements - International
Standard on Auditing (ISA) 240 (Revised) The
Auditor’s Responsibilities Relating to Fraud in an
Audit of Financial Statements was approved by
the IAASB in July 2025. It is effective for audits of
financial statements for periods beginning on or
after December 15,2026. The revisionincludes new
and revised requirements clarifying the auditor’s
responsibilities related to fraud in an audit of
financial statements. Of note are the reinforcement
of professional skepticism throughout the audit
including enhanced requirements for planning the

audit and gaining an understanding of the entity
as well as stepping back towards the end of the
audit to evaluate together all instances of fraud or
suspected fraud. The revisions also enhance the
auditor’s responsibility for documenting their risk
assessment related to fraud and communicating in
their audit report matters related to fraud identified
throughout the audit.

Going Concern Analysis and Reporting - ISA
570 (Revised 2024) Going Concern was officially
approved by the IAASB in May of 2025. Itis effective
for audits of financial statements for periods
beginning on or after December 15, 2026. The
revisions require auditors to perform a more robust
risk assessment when evaluating management’s
assessment of its ability to continue as a going
concern. This includes requiring evaluation
of management’s assessment regardless of
identified issues and extending the evaluation
period to at least 12 months from the financial
statement approval date. Finally, auditors are
required to communicate the conclusions of
their risk assessment in the auditor’s report
through dedicated “Going Concern” or “Material
Uncertainty Related to Going Concern” sections.

- Jonathan Beagles
GCAS Associate Director
Professional Standards

2024 GCAS Annual Report
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GCAS Advisory Services

Introducing GCAS Advisory

Expanding our commitment to our clients

For many years, GCAS has focused on delivering
excellence, guided by a forward-thinking
approach. We have built trust with our clients
not only through assurance services but also

by assisting them in areas beyond traditional
assurance work. Our clients rely on our insight,
training, and guidance in navigating complex
challenges and sensitive matters. As the needs
of our clients evolve, we recognize it is time to be
more intentional, proactive, and structured in how
we deliver advisory services.

We are pleased to announce the launch of GCAS
Advisory, a dedicated service line designed to
anticipate and meet client needs beyond audits
while upholding the professional standards and
independence that define our assurance practice.
GCAS Advisory will build on the foundation of
trust, expertise, and excellence that our clients
have come to expect.

Expanding Our Advisory Services

Advisory will continue to enhance the services
where we already deliver significant expertise:

e Client Education and Training: Equipping
client teams with knowledge and skills that
support operational excellence, regulatory
compliance, and financial integrity. We believe
expanding these services will benefit clients,
especially new officers, as they navigate their
new roles and responsibilities.

¢ Fraud Investigations and Consulting:
Leveraging investigative expertise to identify,
assess, and address potential instances of
fraud, helping clients protect assets, maintain
trust, strengthen internal controls, and
mitigate reputational risks.

GCAS Advisory will introduce new services to
meet the evolving needs of our clients:
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IT Assessments: Evaluating information
technology systems and processes to ensure
security, efficiency, and alignment with
organizational objectives. GCAS has partnered
with an IT consulting firm and is working with
Church IT leaders to ensure these services aid
in minimizing the risk in an ever-changing IT
world.

Risk Assessments: Identifying and evaluating
potential risks across financial, operational,
and strategic areas. By helping clients
understand where vulnerabilities exist, we
enable proactive mitigation strategies that
reduce exposure and support sustainable
growth. In addition, risk assessment services
are an opportunity to meet the needs of
denominational entities which have not yet
been audited or are unready for a full-scale
audit.

Other Advisory Services: As permitted under
professional standards, GCAS can offer
additional services such as internal audit
consulting, guidance regarding anti-money
laundering regulations, financial analysis, and
other consulting services that complement
assurance work without jeopardizing
independence.



A Collaborative Approach

The success of GCAS Advisory depends not only
on our team but also on the collaboration of
Church partners—including division treasurers,
Church leadership, and other key stakeholders—
to ensure these services are effective and
meaningful. Although advisory services are not
eligible for General Conference audit subsidies,

we believe that client investment in these services

will strengthen each organization’s operational
and financial health and help advance the ’s
mission.

Today, organizations face many distractions, from
cyberattacks to fraud, that pull attention away
from the primary mission of sharing the Gospel.
By strengthening financial controls and providing
proactive advisory support, GCAS can help
organizations safeguard resources, reduce risks,
and enhance their focus on mission.

Governance and Operational Oversight

To ensure GCAS Advisory operates at the highest
level of quality and professionalism, strong
governance and dedicated operational oversight
have been put in place to maintain strategic
direction while ensuring smooth execution.

e Strategic Oversight: The GCAS Board and
the GCAS Leadership Committee will provide
overall guidance, ensuring that the Advisory
service line aligns with the GCAS mission,
professional standards, and long-term goals.

e Advisory Oversight: An Advisory Committee
will oversee the operations of GCAS
Advisory and provide guidance on service
delivery, professional standards, and client
engagement strategies.

e Operational Management: Day-to-day
coordination and management of advisory
projects will be handled by the GCAS Client
Services Manager. This role ensures that
engagements are executed efficiently,
communication with clients is seamless,
and the expertise of advisory teams is fully
leveraged.

GCAS Advisory Services

By strengthening financial
controls and providing
proactive advisory support,
GCAS can help organizations
safeqguard resources, reduce
risks, and enhance their
focus on mission.

Looking Ahead: Our Commitment to
Excellence and the Mission

We plan to officially launch GCAS Advisory in
early 2026. In the months leading to the launch,
our team will continue refining service offerings,
engaging employees in training and preparation,
and ensuring that our operational processes
support a seamless experience for every client.

We encourage shareholders, partners, and clients
to share their ideas, questions, and feedback
throughout this process.

Thank you for your confidence, engagement, and
commitment to our shared success. We are proud
to take this next step with you and look forward to
the opportunities ahead.

- Christelle Bruno
GCAS Client Services Manager

2024 GCAS Annual Report
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GCAS Audit Team
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Professional Certification

In our audit team, 66% hold globally
recognized professional accounting or
auditing certification, and 34% are working
towards certification.

34% Women 66% Men

34% Not Certified 66% Certified

Auditor Demographics

The audit team consists of 34% women
and 66% men.




GCAS Board Members
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Thomas Lemon, MDiv | Vice Chair
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GCAS Leadership
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Trans-European Division
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JoJean Birth, BBA, CPA
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